FNN Board of Directors Trainings

With financial support from the Canadian Cooperative Association (CCA), the FNN organized the
BOD training from December 14 to 15, at its office. The training was organized and facilitated by
FNN president, Mr. Uon Sophal, and secretariat staff. Dr. Yang Saing Koma, CEDAC president/FNN
advisor, was the trainer on cooperative, leadership and management.

The training was actively discussed and participated. After the training, participants learned and gained
more knowledge both theoretically and practically on the co-op and leadership as of follows:

- Introduction and historical background of the universal co-op development concept;

- Basic principles such as the 7 universal principles of the co-op, benefit and ownership of being
a member of the co-op and the power of co-op on the market competitive;

- Four steps of key guideline for asking questions about the co-op were developed by the trainer
such as (1) cooperation, (2) business, (3) collective business and (4) the cooperative?

- The participants also actively discussed about (1) standard of criterion for being members of
FNN, (2) roles, responsibility, strength, weakness, and improvement of FNN at national,
provincial and district Izevels, and (3) the participants also discussed about the strength,
weakness and improvement of the 5" BOD meeting and training.

In general, they highly evaluated the meeting and training as successful and useful for them. Uploaded
by Mr. NOY KIMHONG




